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Notice to Proceed: 12 September 2025
Project Kickoff:  12 September 2025
Pilot Training Modules: 19 December 2025
Evaluations / Feedback: 16 January 2026
Project Closeout: 16 January 2026

SOFWERX, in partnership with USSOCOM and funded by the 
Department of War (DoW) Chief Information Officer (CIO), 
executed a pilot cyber conversion training program supporting the 
Maryland Air National Guard 175th Wing’s transition to a new 
reserve cyber mission. The effort developed and delivered a 
tailored cyber training curriculum, including training needs 
assessments, gap analysis, and modular instruction focused on 
defensive, offensive, and mission assurance cyber operations to 
strengthen operational cyber readiness.

Total Cost: $630,360 The project successfully delivered a tailored 
cyber training curriculum, conducted 
instructor-led and hands-on training for 
Maryland Air National Guard personnel, and 
improved mission-specific cyber 
competencies across the pilot cohort. The 
effort established a scalable framework and 
validated training pathways for continued 
cyber workforce development.
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